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	AUDIOLOGY IMPORVEMENT CASE STUDY TEMPLATE

	Case Study
Thank you for providing details of your work. Sharing your experience will help others to improve services and patient care more quickly, successfully and sustainably. 

We ask that you record your work in these simple sections, as below. We have included a few prompts, addressing the kind of ‘actionable learning’ that people find helpful in case studies. You don’t have to write an essay – brief notes are usually fine. If you have a report already written, feel free just to use that. Similarly, do include any diagrams, photos, videos or other material you have which helps to bring this alive.

Wherever possible, be specific and include data – try to anticipate the questions a colleague would ask if you were recommending this to them. 

Please email this completed form to england.pmprogramme@nhs.net


	

	Details

	Title of the case study
	

	Organisation
	

	Synopsis
	

	Category 
	Sector

☐ Adult social care

☐ Community services

☐ Hospital care

☐ Mental health, learning disabilities and autism

☐ Primary care

☐ Public health

☐ Urgent and emergency
	Audiology Improvement Theme

☐ Measurement for improvement

☐ Reduce avoidable demand

☐ Reduce unwarranted variation in clinical decision making

☐ Maximise service capacity across systems 
	Approaches


☐ Clinical change

☐ Data and analytics

☐ Digital transformation

☐ Equality, diversity and health inequalities

☐ Green NHS

☐ Integrated care and system improvement

☐ Personalised care

☐ Prevention and population health

☐ Procurement and supply

☐ Quality

☐ Workforce and culture


	Key contact
	

	Background
	

	The need
	

	The solution
	


	Costs
	

	Challenges
	

	Impact
	

	Lessons
	

	Next steps, sustainability and scaling
	

	Find out more
	


	Resources


	Add files
	

	Add hyperlinks
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