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What is accreditation about?

The public interest 

Competence 

Integrity

Formal process

Third party recognition 

Reducing risks

Informed choice

UKAS, http://ukas.com/about-accreditation/What_is_Accreditation/What_is_Accreditation.asp



We all use marks of quality to 
make decisions…



Which one would you 

choose?



The problem with experience…





Who did that?

Oh, it was me!



Motivators

•AQP (although link unfortunate)

•Recognition that we were delivering a high quality 
service

•Assure our patients of this

•Increase confidence in choosing us as a provider

•Opportunity to develop further to offer even better 
care to patients

•Quality in our culture





Starting Out
•Create the right narrative 

•Appoint a project manager
•Not necessarily the head of service but probably quite 

senior

•Someone who knows how things work within the 
department, the wider Trust and the NHS

•Enjoys collecting, analysing and organising information

•Experience of using project management tools

•Get the team involved

•Think about the long term



The Process

•Stage 1: Self-rating of performance using web-based 
tool (Self-Assessment and Improvement Tool)

•Stage 2: Peer-rating of performance (web based 
assessment followed by formal visit to the 
department to check)

•Rating against the IQIPS standards



Self Assessment and Improvement Tool
(SAIT)





Self Assessment and Improvement Tool

•Assess current position

•Analyse gaps and areas that require improvement

•Action plan

•Involve others

•Implement change

•Reassess

•When mainly Bs apply for accreditation



UKAS Application

•Complete application form which includes sites and 
services to be included

•Meeting with assessment manager at UKAS HQ
•Discuss application and scope

•Process

•Queries and concerns

•Assessment manager very supportive

•Not expecting perfection but commitment to 
continuous improvement



Web Based Tool





Web Based Tool

•Upload documents as evidence each standard is 
met

•Input text into the tool to explain how the standard 
is met

•Easy to navigate and use

•Slow over hospital network to upload evidence

•No problems using off site

•Does take time – 323 documents uploaded



Organisation











Assessment Day(s)
•Length of assessment depends on size of service

•Agreed assessment plan prior to visit

•Allocated roles for assessment day – HoS with one 
assessor looking at documentation so need others to 
chaperone (senior staff)

•Assessment team well organised

•Thorough but friendly

•Checked equipment calibration and electrical safety 
test certificates in all rooms they went into

•Spoke to staff and patients





Findings
•Feedback given on the day

•Mandatory findings need to be acted upon within 
the timeframe set

•Recommended findings also given - may become 
mandatory later on if not acted upon

•Accreditation awarded once mandatory findings 
cleared – requested evidence uploaded to the tool

•Always find something – gave us confidence in the 
process



Comments from the team -
Positives

Excuse to 
have a sort 

out

Finished 
policies and 
procedures 
that were 

incomplete

Gave the 
department 
a thorough 

tidy and 
clean

Organised 
and 

improved 
online 

storage

Vastly 
improved 

patient 
information

Good team 
building 
exercise



Considered 
our safety at 

work

Made us 
refresh our 
knowledge

Positive 
feedback 

reinforced 
that I am 

good at my 
job

Raised staff 
awareness  
of risk and 
health and 

safety

Standardised 
presentation 

of 
information 

Updated 
patient 

information

Made us 
think about 
things from 
the patient’s 
perspective

Created 
greater 

pride in the 
service



Comments from the team -
Negatives

Increased 
workload

Some things 
seem 

unnecessary

Uncertainty 
about what 
to expect

Risks being a 
box ticking 

exercise

Would have 
liked more 
detail on 

performance



Summary
•Other Healthcare Science disciplines are already 

doing it, e.g. medical physics 

•Looks at the patient’s interest – following best 
practice guidance, safe and high quality service 
with robust procedures

•Challenges our unconscious competence and drives 
improvement

•Tough process – sense of pride justified when 
accreditation achieved

•Long term commitment – maintaining accreditation 
probably a different story…



With thanks to the team at City 
Hospital, Birmingham, for a job well 
done and for allowing me to share 
their feedback and comments today.



DO



tammy.barker@uhcw.nhs.uk (until 
February) or tammy.barker@nhs.net

mailto:tammy.barker@uhcw.nhs.uk
mailto:tammy.barker@nhs.net

